
Learning & LAESCYP Services Scrutiny Committee
Work Programme 2015/16 (23rd June 2015)

Meeting Date Subject Invitees Theme Scrutiny Focus
Governing 

Bodies Annual 
report

DH, GW &  
Cllr HJ

Schools Scrutiny & Challenge : The LAESCYP self-evaluation review  has identified the need 
to improve the effectiveness of Governing Bodies. The Governing Body annual 
report will be considered early in 2015/16 and then issues identified will be followed 
up to include (i) recruitment and retention (ii) training (iii) federation of governing 
bodies (iv) identifying and sharing effective practice

Schools & 
LAESCYP 
Scrutiny 
Committee: 
additional 
areas of 
responsibility

LB, DH, Lead 
HOS & Cllr HJ

Wider 
LAESCYP 
Services

Information & Overview : A brief outline of key LAESCYP and Education issues 
currently delivered by Social Regeneration and an opportunity to scope out how the 
new committee will address issues.

(Defining The Scope Of The Learning & LAESCYP Scrutiny Committee)15th June 2015

Heolgerrig & 
Pen Y Dre 
Lessons 
Learned 
Report

Cllr HJ, GC, 
CK, LB, LJ

Pre Scrutiny 
& Follow Up 
Issues

Scrutiny & Challenge : Follow up to the Schools Scrutiny Committee meetings in 
2014 to include an outline of progress on addressing concerns and delivering the 
action plan. The report will outline whether both the Human Resource processes are 
fit for purpose as well the effectiveness of Council-wide responses to potential and 
actual school-related HR issues.

Categorisation 
of Schools

Cllr HJ, DH Schools Scrutiny & Challenge : An evaluation of the impact of the  new national 
categorisation process introduced for 2014/15 and the likely profile and trajectory of 
MTCBC schools for 2015/16

Overview of 
Early Years for 
0 to 7 year 
olds

Cllr HJ, DH, 
and lead 
officers

Wider 
LAESCYP 
Services

Information & Overview : An overview of Early Years provision for 0 to 7 year olds 

13th July 2015

Estyn 
monitoring

Cllr HJ, LB, 
DH

LAESCYP Self 
Evaluation 
Framework

Information & Overview : Brief update of verbal feedback and consideration of the 
letter (if available) following Estyn’s monitoring visit on PIAP R6 and R7 during 
summer term 2015 and actions to be addressed



Meeting Date Subject Invitees Theme Scrutiny Focus
Commissioning 
the consortium

Cllr HJ, LB, 
DH

Education 
Department
& 
Consortium

Scrutiny & Challenge : A report detailing the current effectiveness and shortcomings 
of the consortium in relation to (i) Reports by Estyn and WAO (ii) the commissioned 
services for MTCBC and future challenges

Central South 
Consortium

Cllr HJ, LB, 
DH & 
Consortium 
Leads

Education 
Department
& 
Consortium

Scrutiny & Challenge : Scrutiny and challenge based upon the LA report and report 
by the CSC 7th September 2015

School Budgets 
and Formula

Cllr HJ, AL 
& Chair of 
School 
Forum

Schools Information, Scrutiny & Challenge:  An outline of school budgets in relation to (i) 
reserves (ii) licensed budget (iii) overspends (iv) risks (v) effectiveness of local 
authority monitoring and challenge processes. The report will also detail progress on 
the school funding formula

Schools 
Attendance At 
Scrutiny

Cllr HJ, DH, 
Head & 
Chair of 
Governors 

Schools Scrutiny & Challenge : Attendance by the headteacher and chair of governors of  
Gellifaelog Primary School. The meeting will involve a 15 minute presentation by the 
school focusing on the good features and the challenges that the school is facing. 
The Committee will also be asking the local authority officers how they identified 
what, if anything, was needed at the school and how the school responded. The 
Committee is also keen to understand how both the school and the local authority 
have made good progress together.

Key Stages 1 to 
3 Pupil 
Outcomes

Cllr HJ, DH Pupil 
Outcomes

Scrutiny & Challenge : A report providing details of summary and school specific  
attainment performance in 2014/15, trends over time, progress towards meeting 
targets and comparisons across Wales of pupils at the end of Key Stages 1 (age 7 
years),  Key Stage 2 (age 11 years) and Key Stage 3 (14 years) to include national 
literacy and numeracy tests. The report will identify key issues that need to be 
addressed

LAESCYP PIAP 
Progress & 
Impact Report

Cllr HJ, LB, 
DH, MT, SJ, 

LAESCYP 
Framework  
Self 
Evaluation

Scrutiny & Challenge:  A report detailing progress addressing all 8 recommendations 
of the Estyn LAESCYP inspection in November 2012 and the impact in terms of 
outputs and outcomes.

5th October 2015 

Report from 
Recovery Board

Chair of 
recovery 
Board

Recovery 
Board

Information: The powers for Education have been removed from the Authority and 
placed with the Recovery Board. A report on the Recovery Boards input and actions. 



Meeting Date Subject Invitees Theme Scrutiny Focus
LAESCYP Self 
Evaluation

Cllr HJ, GC, 
EC, LB, DH, 
Leader, 
Deputy 
Leader

LAESCYP 
Framework  
Self 
Evaluation

Scrutiny & Challenge:   Scrutiny of the LAESCYP self-evaluation in advance of the 
monitoring visit. 

2nd November 2015

Strategy on a 
Page / Plan on a 
Page.

DH Education 
department

Overview: - To introduce and discuss the Strategy on a Page / Plan on a Page.

Additional 
Learning Needs 
Provision 

Cllr HJ, DH, 
TW

Education 
department

Scrutiny & Challenge:  An review  of provision for pupils with Additional Learning 
Needs by LA and schools and the impact in terms of outputs and outcomes.

Youth Support 
Services

Cllr HJ, DH, 
and lead 
officers

Wider 
LAESCYP 
Services

Scrutiny & Challenge:  A report detailing progress addressing recommendation 7 of 
the Estyn LAESCYP inspection in November 2012 and the impact in terms of outputs 
and outcomes.

30th November 2015

Merthyr Youth 
forum / cabinet

LPL and 
members of 
the Merthyr 
youth forum 
/ cabinet

Meeting with 
outside 
Organisation

Overview:- A presentation providing insight on how the Forum  sees their role, 
achievements, how they perceive opportunities for the youth of Merthyr Tydfil etc. 

Secondary 
School Key 
Stage 4 
Outcomes 
2013/14

Cllr HJ, DH Pupil 
Outcomes

Scrutiny & Challenge : Most comparative information for Key Stage 4 outcomes are 
published nationally by December each year and so this report will provide a 
summary of overall outcomes by performance indicator for 2014/15 as well as 
schools, trends over time, comparisons with other local authorities and progress 
against targets.  The report will identify key issues that need to be addressed

Categorisation 
of Schools 
2015/16

Cllr HJ, DH Schools Scrutiny & Challenge : A report detailing the categorisation of schools for 2015/16 
and improvement progress over the last 2 years to include school inspection 
outcomes during 2014/15 and a summary of the current position for all schools

25th January 2016

School Service 
Level 
Agreements

Cllr HJ, AL Pre Scrutiny & 
Follow Up 
Issues

Scrutiny & Challenge: Continuing the review of School SLAs and focusing on the 
effectiveness and impact of current SLAs, what needs to be addressed and how this is 
occurring.



Chief officer – 
Learning 
attendance at 
Performance 
Board on 2nd 
November.

Cllr HJ, DH Self 
Evaluation

Scrutiny & Challenge:  On 2nd November the Chief officer - Learning was subject to 
scrutiny at a Performance Board meeting, which focusses on Organisational 
Development and Corporate Strategy, with a requirement that the Chief Officer 
produces a comprehensive self-evaluation in readiness for the PB meeting. The 
process involves a referral to the appropriate scrutiny committee of appropriate 
issues highlighted at the PB meeting.

27th January 2016 
(Joint)

Consultation on 
draft budget 
proposals 
2016/17

LB, DH, HOS 
(PEI), LCJ, Cllr 
LT & Cllr HJ

Corporate 
Performance

Challenge & Overview : Referral from Cabinet for scrutiny to understand and then 
challenge proposed budget proposals for 2015/16 and beyond where appropriate

School Budgets 
and Formula

Cllr HJ, AL & 
Chair of 
School 
Forum

Schools Information, Scrutiny & Challenge: An update from September 2015 meeting 
required. An outline of school budgets in relation to (i) reserves (ii) licensed budget 
(iii) overspends (iv) risks (v) effectiveness of local authority monitoring and challenge 
processes. The report will also detail progress on the school funding formula

22nd February 2016

Action Points 
following 
Learning & 
LAESCYP 
Performance 
Board meeting 
Nov 2015. 
Update on item 
1) for this 
meeting

DH, Sarah 
Bowen

Pupil 
Outcomes

Scrutiny and Challenge: At the last Learning & LAESCYP Performance Board 5 areas 
for improvement were identified – 1) Parental Engagement (Lead Officer Sarah Bowen); 2) 
More Able and Talented Pupils (Dorothy Haines); 3) Governance & Governing Bodies 
(Dorothy Haines); 4) Collaboration (Dorothy Haines); and 5) Corporate Support Services (Glynis 
Estabanez). (These were identified in the Performance Board report to Learning & LAESCYP meeting on 25th January 

2016). Numbers 1 to 4 managed by the L&L scrutiny committee; and 5) by the 
Governance Scrutiny Committee. Above suggested by Cllr P. Williams.



Meeting Date Subject Invitees Theme Scrutiny Focus
Pupil Led 
Funding Review

DH, AL Scrutiny & Challenge :  to provide a summary of the outcomes of the review. This is in 
response to points raised by the Chair at the 22nd February meeting.

21st March 2016

Action Points 
following 
Learning & 
LAESCYP 
Performance 
Board meeting 
Nov 2015. 
Update on item 
2) for this 
meeting

Cllr HJ, DH Corporate 
Strategic 
Direction

Scrutiny & Challenge :  At the January Learning & LAESCYP Performance Board 5 areas 
for improvement were identified – 1) Parental Engagement (Lead Officer Sarah Bowen); 2) 
More Able and Talented Pupils (Dorothy Haines); 3) Governance & Governing Bodies 
(Dorothy Haines); 4) Collaboration (Dorothy Haines); and 5) Corporate Support Services (Glynis 
Estabanez). (These were identified in the Performance Board report to Learning & LAESCYP meeting on 25th January 

2016). Numbers 1 to 4 managed by the L&L scrutiny committee; and 5) by the 
Governance Scrutiny Committee. Above suggested by Cllr P. Williams.

School 
Attendance
(Caedraw 
Primary School)

DH, Head 
teacher and 
Chair of 
Governors

Scrutiny & Challenge: Attendance by the Headteacher and Chair of Governors of 
Caedraw Primary School. The meeting will involve a 15 minute presentation by the 
school focusing on the impact of the Monitoring Challenge Support and Intervention 
for school improvement provided by the CSC and the LA. In addition the school should 
also report on the quality of the LA services and any the challenges that the school is 
facing. The Committee is keen to understand how the school and the local authority 
have worked together to improve outcomes for pupils. The Committee will also be 
asking the local authority officers how they identified what, if anything was needed at 
the school and how the school responded.

18th April 2016

NEETs Chris Hole Pupil 
Outcomes

Scrutiny & Challenge: Comparative information for NEETs is normally published 
nationally by February as it is based upon Oct 1st outcomes. This report will provide a 
summary of overall outcomes 2015 as well as trends over the last 4 years and 
comparisons with other local authorities and progress against targets.  The report will 
identify key issues that need to be addressed and also detail the progress on 
addressing issues raised in the last report including key workers and engagement by 
other partners including Careers Wales.

Vulnerable 
Pupils 
Attainment

DH, TW,SB & 
Cllr HJ

Pupil 
Outcomes

Scrutiny & Challenge: This report will provide a summary of overall outcomes by 
performance indicator, trends over time, comparisons with other local authorities 
where possible and progress against targets for pupils who are potentially vulnerable 



for 2014/15. This includes pupils with Special Educational Needs, Looked After, ethnic 
minorities etc.  The report will also identify key issues that need to be addressed

LAESCYP 
Services Self-
Review

Cllr HJ, DH Corporate 
Strategic 
Direction 

Scrutiny & Challenge : A focus on the entirety of LAESCYP services in terms of what 
services are delivered by the local authority, how effective this is, what challenges 
there are and how these will be addressed

16th May 2016

Scrutiny Report 
follow up: 
“Learning for 
Life – Basic 
Skills”

DH Report to 
Cabinet 
(follow up)

Scrutiny & Challenge: A joint scrutiny report was presented to Cabinet on 22nd April 
2015. “To provide a report from the investigation by the joint Task & Finish Group 
(Social Services & Social Regeneration and Schools Scrutiny Committees) about how 
best to focus on the effectiveness of the Single Integrated Plan Learning For Life 
priority in terms of basic skills development “. To follow up on report 
recommendations.

To be confirmed (in 
addition to June 
2015)

Adult, MIA, 
Community 
Learning &
Communities 
First

LB, DH, Lead 
HOS & Cllr 

BC

Wider 
LAESCYP 
Services

Information & Overview : A brief outline of key LAESCYP and Education issues 
currently delivered by Social Regeneration and an opportunity to scope out how the 
new committee will address issues.

To be confirmed

Merthyr Youth 
Forum / Cabinet

DH/LPL Wider 
LAESCYP 
Services

To meet with the Merthyr youth forum / cabinet, inviting them to give us an insight 
on how they see their role, achievements, how they perceive opportunities for the 
youth of Merthyr Tydfil etc.

To be confirmed

Corporate Plan 
Performance 
Updates

MT Corporate 
Performance

Scrutiny & Challenge : Quarterly reports on Corporate Plan & Outcome Agreement 
performance monitoring



To be confirmed

Nursery 
Admissions

AL Pre Scrutiny & 
Follow Up 
Issues

Scrutiny & Challenge : A report updating committee on progress towards 
reconfiguring the funding and delivery of nursery provision to meet statutory 
requirements and defining sufficiency

To be confirmed

Home To 
Schools 
Transport

AL Pre Scrutiny & 
Follow Up 
Issues

Information & Overview : A report updating committee on progress towards 
reconfiguring the funding and delivery of HTST

To be confirmed

Learning 
Support 
Assistant 
Review

Pre Scrutiny & 
Follow Up 
Issues

Information & Overview : A report detailing the outcomes of a review of the 
appropriateness of the current service level agreements with schools in relation to 
LSAs

To be confirmed

Effectiveness of 
Governors

GW/DH Wider 
LAESCYP 
Services

Information & Overview : To have sight of the Governors survey. How effective are 
Governors in the overall school improvement.

To be confirmed

Human 
Resources 
Department 
Restructuring. 

Wider 
LAESCYP 
Services

Information & Overview : Impact of restructure on schools i.e. better service; school 
improvement

To be confirmed

School Budgets 
(Afon Taf High 
School)

School 
Budgets

Information & Overview: Meeting 7th September 2015. Afon Taf High School 
overspent against its plan in year 1 by £60k and closed the financial year-end £342k in 
deficit. Internal audit are currently reviewing the current financial position of Afon Taf 
High School and the reasons for their large financial deficit. The committee has asked 
for sight of the report when it is available.

To be confirmed

Free School 
Meals 
(attainment)

Pupil 
Outcomes

Information & Overview : Meeting 7th September 2015. Meeting with CSC. One of the 
areas for improvement  “A sharper pace and urgency to focus on the achievement of 
children claiming free school meals in particular across the region, so that they 
achieve accelerated improvement against their peers”. Need to follow up on this at a 
future meeting with the CSC and the Chief Education Officer. What is the CSC doing to 
support this LEA?

To be confirmed School Balances School 
Budgets

Information & Overview: The committee requires a report on school balances with 
reference to the likely pressures on school balances in the coming financial years.



To be confirmed

Effectiveness of 
Capita 1 system 

Pupil 
Outcomes

Information & Overview: The software system Capita One provides management 
information systems for local authorities to for example measure attendance, provide 
attainment figures (trends etc), safeguarding etc. An update on the effectiveness of 
the system is required.

To be confirmed 

Loss of Pupils to 
RCT schools

Pupil 
Outcome

Information & Overview:  Committee needs to engage with the secondary schools 
and the college as the County Borough is losing pupils to RCT; and about a borough 
wide learning together initiative. This follows information received at Chair 
attendance at Service Challenge Sessions (Self Evaluation)

To be confirmed Additional 
Learning Needs

Pupil 
Outcomes

Information & Overview: The committee requires an update report on what the 
Authority and Schools are providing in relation to ALN across the County Borough.

To be confirmed 
Absenteeism Pupil 

Outcomes
Information & Overview: A report providing levels of school absenteeism, to include 
comparison with like schools and the development of any procedures to raise 
attendance. Top also meet with a member of the Absenteeism Group.

To be confirmed 

Do schools 
receive Internal 
Audit Reports? 
Do they discuss 
with the 
Governing 
Bodies

Pupil 
Outcomes / 
Governance

Information & Overview: This suggestion emanated from the Audit Committee on 9th 
November (Cllr’s Clive Jones / Kate Moran). Is there general access to schools minutes 
and agenda’s 

To be confirmed 

B Squared 
Assessment 
Software and 
Capita 1 System

Pupil 
Outcomes / 
Governance

Information & Overview:  At the 30/11/2015 meeting committee informed that B 
Squared Assessment Software has not been introduced in schools as yet. This 
software package will assist with collation and production of data / information in 
relation to Provision for ALN Pupils. An update is required as to whether this software 
is now being introduced / purchased.

To be confirmed 
Greenfield 
School -t 
capacity

Pupil 
Outcomes

Information & Overview:  At the 30/11/2015 meeting committee informed 
Greenfield School is at capacity. As such are other Schools struggling with resources, 
are there more children in mainstream schools.

To be confirmed 
Invite SENCO’s 
to a Scrutiny 
meeting

Pupil 
Outcomes

Information & Overview:  Following the 30/11/2015 meeting. To get an 
understanding of the work they do and their experiences of working with Local 
Authority.



To be confirmed in 
new Work 
Programme for 
2016/17. Placed as 
standing item for 
time being.

Performance 
Board – 
Learning report 
25th January

Performance Report recommendation is “Scrutiny to schedule a reoccurring agenda item in their 
forward work programme to monitor the delivery of the agreed action points detailed 
in this report.”

To be confirmed in 
new Work 
Programme for 
2016/17

Service Level 
Agreements

Pupil 
Outcomes

Scrutiny and review:- Suggested by the Chair. Following the 25th January 2016 
meeting, the committee still wants to monitor consultation with the unions re lunches 
and breakfast clubs, and also the educational inclusion and the feedback from the 
schools forum and the schools themselves; and the impact for the local authority and 
the schools.

To be confirmed NEETS Wider 
LAESCYP 
Services

NEETs going to scrutiny after the Destination Survey for 2015 is published, as the department would then 
be in a position to report on Merthyr’s performance in comparison to the rest of Wales. 

The Department (Chris Hole) highlight the following themes to Scrutiny so that it is able to explore 
further  as the coming year progresses, especially as there is a general awareness of the improvements 
seen in recent years to the overall NEETs figure  with a continued  decrease in young people identified as 
NEET which for 2015 is  1.6% as previously reported.   

 Key messages/themes

1. The council currently has access to the Merthyr Tydfil pre-release data for 2015. The full report 
is due to be published in the spring of this year however no set date is currently available. 
When published this will enable the authority to benchmark its current performance against 
the rest of Wales. 

2. However through local analysis  of trend data for the past 3 years (2013 - 2015) 

a.  An increasing number of young people are staying on in education, however 
significant increases have been seen in young people opting for school 6th forms 
outside of Merthyr Tydfil (excluding Greenfield)

b.  Whilst the number of young people  classified as unable to take up a post 16 
provision is small, Mental Health issues are identified as the prevailing factor   (in 
2015 70% of the current 10  unable to access provision) 

c. After initial progress  there has been a significant reduction in young people securing 
apprenticeships 

3. A further theme not covered by the Destination survey  but requiring exploration in the coming 
year is the retention of young people by sector (Work based Learning, Tertiary College etc.) 
once they have taken up a progression route after leaving school 

These suggested  themes would  give some clear priorities  for future scrutiny  meetings  within what is a 
fairly wide partnership agenda. 



To be confirmed Surplus Places Pupil 
Outcomes / 
Governance

Scrutiny and review:- Report of what impact this will have on schools in the future 
and how it will impact on funding allocation.

To be confirmed Schools Budget 
Formula / 
Schools funding 
formula

Pupil 
Outcomes / 
Governance

Scrutiny and review: - This is an ongoing issue as far as this scrutiny committee is 
concerned which has not been addressed satisfactorily to date. 


